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PRESIDENT’S MESSAGE

A

few years back, we started to identify the growing trend of regulatory authorities making

decisions and passing laws, with very little to no input from the trades and business that are most
affected by these changes.

The SIAC took serious strides to close these gaps through determination ,but we struggled between the
frustrations of insufficient funding, and a lack of professional resources which were both necessary to promote
our goals to represent and break the path of isolation.
Due to the increase incidents in construction industry, regulations are changing more often than we can
remember. Certainly, some of these changes bring good and positive policies forward, whereas some additions
fall through the crack of practicable implications. This is where associations like SIAC comes into the equation.
The SIAC’s membership has extensive knowledge of our industry, which is built on years of experience. This
knowledge is extremely useful to policy makers. The net result of our input will equal better compliance and
Safer job sites.
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PRESIDENT
Roger Marsland			
President@siac-ontario.com		
			
SECRETARY
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The SIAC has made a fundamental goal to intervene on behalf of the industry, and to continue to shed light
on conflicting policy issues.
A unique example of this change is very fitting to the above statement;; the devastating 2009 Swing stage
accident, which tragically claimed four lives, caused the government to introduce changes to the Suspended
Access Equipment Regulations, which included an unrealistic proposal to test and serialize access equipment
and their component parts.
The SIAC and our associates tackled this issue head-on. We made presentations to the MOL committee,
as well as to the Minister of Labour’s staff. The professional SIAC members offered the perspective of the
industry, and recommended a less burdensome and more operable and intelligent solution.
The final regulations have now been approved, and while not all of our recommendations have been adopted,
progress has been made on our core concerns.
Furthermore, the government is interested in a continued dialogue around implementation of these regulations,
which allows us to help provide input on how companies can fulfill their compliance obligations, remain safe,
and maintain their competitive edge in today’s economic challenges as I mentioned in my former articles.
Like other Ontarians, we took a pause on April 28th, the day of mourning, to remember and reflect upon those
who lost their lives at work. The Minister of Labour issued an assuring statement on the decline of workplace
incidents by 40% over the last decade making Ontario the safest place to work in the world.
However, the accident that took place in Toronto in May involving a demolition project where the façade of
the building collapsed shook us all.
Emails and phone calls, including calls from the media flooded our office looking for comments on the
potential cause of the incident. A clarification needed to be issued, as inconclusive and premature captions ran
on news channels and social media indicating “scaffold collapse” as the cause of the accident.
In contrast, it was revealed through technical sources investigating the incident that the scaffolding did not
collapse. Instead, the overhead scaffold set up actually played a role in almost providing a protective barrier
against the debris and rubble. Luckily, no loss of life was reported.
This incident proves that our industry still must continue to improve its image with government and the media.
We must be vigilant, and not let the few tragic accidents of the past continue to negatively impact how our
industry is perceived, while at the same time, we must help government policy makers establish a regulatory
framework that is operational on the ground, and keeps workers safe.

Enclosed you will find a more detailed update on the Suspended Access Equipment by Jim
Wilkinson. You will also find informative article on the new CSA standard cited the legislation
July 2016, in respect of vertical lifelines and fall arrestors.
I hope you find the read purposeful and enjoyable!

Roger Marsland, President, SIAC Ontario Chapter.
email: president@siac-ontario.com		
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QuikDeck® Makes Middle Eastern Debut with
Fast Oil Rig Turnaround

By Tom O’Reilly, Safway

D

below.

emonstrating its global appeal in a time-is-money world, Safway’s QuikDeck was put to work in the Middle

East recently on a large oil rig off the Arabian Peninsula. A patented and proprietary suspended access system,
QuikDeck provides factory-floor-like working conditions under areas where scaffold can’t be built up from

In this case, a global marine and industrial services company was hired to do work on a massive oil rig that rents for more
than $100,000 a day – when she’s not laid up. For the job, the rig’s owner had towed it to a remote town on the northeast
shore of the Red Sea. The rig needed a range of refurbishment, including nearly 30 tons of steel replacement. Complete
access to the underside of the platform was required for the work.
“We knew we wanted QuikDeck as soon as we got the purchase order,” said the contractor’s project manager, noting that
his team had to scramble when the owner moved up the start date by a month. In fact, QuikDeck was so critical to the
success of the project that the contractor paid to have it flown in. QuikDeck is provided exclusively by Safway Services,
a Wisconsin-based company that serves customers around the world.
ACCESS CANADA www.scaffoldaccess.ca
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Timing critical
“It was all about time on this job. There was no leeway – the rig had to go out on schedule,” the project manager said, noting that the
rig actually left port before all the work was completed, and his crew had to finish some of the painting at sea.
A key feature of QuikDeck, which was a big part of the reason the contractor decided to use it, is that QuikDeck can be “built in the
air.” Once an initial section is in place, subsequent sections can be safely and efficiently built out from the starting point with no support
from below.“It’s just a great way to do scaffolding. It’s just brilliant, really,” the project manager said.
The 26-million-ton platform was a jack-up rig, meaning its legs move up and down: up, so that the rig floats and can be towed into
position; and down, so it can sit solidly on the sea floor. During the lay-up, the legs needed to move for inspection. So while the legs
could be used temporarily to get the QuikDeck platform started, the suspended access system needed to be free of the legs during the
bulk of the lay-up. This situation made QuikDeck perfect for the job.
QuikDeck can handle up to 75 pounds per square foot live load. Its rigid, flat surface meant that equipment on wheels could easily be
moved. Another advantage of the solid, unobstructed surface is that the 130 people working on the project were secure and safe at all
times, and because they felt secure, they were more productive. Additionally, the large, continuous factory-floor-like surface makes it
easy to contain materials, including debris from blasting and grinding.
Results delivered
The team began work in late 2014, just three days after being mobilized. Crews worked around the clock, 24 hours a day, and the entire
job, including surface prep, painting, adding pipes and reinforcing the helideck with additional steel, was completed, with no safety
incidents, just 35 days later.
The rig’s owner was highly impressed with what the contractor was able to do with QuikDeck, and the contractor is keeping the QuikDeck equipment in the region in anticipation of “quite a bit more work there,” in part because, in bidding on jobs, QuikDeck gives
them a considerable advantage on time. “When working on marine assets that rent for tens of thousands of dollars a day it’s all about
speed and safety,” he notes.
Safway’s QuikDeck division manager, Jerry Dolly, noted this was the first use of QuikDeck in the Middle East. He said Safway is
looking forward to supporting future project with QuikDeck and other innovative Safway access products in the future.
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THE SMART WAY ™
TO SAFGUARD ASSETS AND ENSURE PRODUCTIVITY
HAKI® PROTECTION SYSTEMS
The Safway Group is now the primary distributor
of HAKI® products throughout North America—
including HAKISPAN and HAKITEC® 750.

Fast. Safe. Simple. Lightweight. Adaptable.
Safway Group – Your source for HAKI products. In addition to sales and rental services,
Safway provides engineering support, training and expertise.
• Protect assets and equipment
• Maintain schedules regardless of weather
• Ensure smooth and continuous production
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In a Flash

Metron Supervisor Sentenced to 3.5 Years In Jail For Swing
Stage Accident
It has been more than six years since Christmas Eve 2009, when five men fell thirteen stories from a swing stage
at a Toronto apartment building. Four of the men were killed and the lone survivor was very seriously injured.
The accident, which occurred on a project undertaken by Metron Construction, was one of the most tragic
workplace accidents in Ontario history and spurred the Ontario government to conduct an extensive review of
the occupational health and safety system in the province. Criminal and Occupational Health and Safety Act
charges were laid against Metron Construction, its president, and Vadim Kazenelson – Metron’s Project Manager. The company that provided the swing stage, Swing N Scaff Inc., and its principal were charged under the
Occupational Health and Safety Act.
Of all of these charges, the only matter that has proceeded to trial are the criminal negligence charges laid
against Mr. Kazenelson (his Occupational Health and Safety Act charges have not yet been dealt with). On June
26, 2015, Mr. Kazenelson was convicted of four counts of criminal negligence causing death and one charge of
criminal negligence causing bodily harm (R. v. Kazenelson, 2015 ONSC 3639 (CanLII)). Please see our October 2015 OHS & Workers’ Compensation Advisor for our analysis of the decision.
At the October 16, 2015 sentencing hearing, the Crown argued that a penalty of four to five years in jail was
appropriate; while Mr. Kazenelson’s position was that a jail sentence of one to two years was a fit sentence.
In support of his position, Mr. Kazenelson argued that his attention to, and enforcement of, health and safety
standards on the project, and the defective manner in which the involved swing stage had been manufactured,
significantly reduced his moral blameworthiness. The court reserved its decision until today.
After considering the matter, the court sentenced Mr. Kazenelson to three and a half years in jail. In delivering
its decision, the court found that Mr. Kazenelson was morally blameworthy because he knew that there was not
enough fall protection for all of the workers and that the involved swing stage did not have a plate or markings
detailing its load bearing capacity.
For two principal reasons, the sentence imposed on Mr. Kazenelson will likely be influential in future cases
involving individuals convicted of criminal negligence for a workplace accident. The first is because of the
tragic consequences involved. The accident was one of the worst workplace accidents in Ontario history which
means the penalty imposed today provides guidance on a fit penalty involving very significant harm. Sentences
in subsequent cases will likely be measured against the penalty imposed on Mr. Kazenelson.
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In a Flash
				
The second reason is that there are few cases involving individuals convicted of criminal negligence for a
workplace accident since the Criminal Code was amended in 2004. The amendments require an individual who
“undertakes, or has the authority, to direct how another person does work or performs a task” to take “reasonable
steps to prevent bodily harm to that person, or any other person, arising from that work or task”. The comments,
analysis, and approach of the court in Mr. Kazenelson’s case will add meaningfully to the limited existing case
law.
															
Mr. Kazenelson has appealed his conviction and is seeking bail, which would permit his release pending the
outcome of his appeal. It is also possible that Mr. Kazenelson will appeal the sentence imposed on him today.
We will continue to follow the case and provide updates and analysis as it progresses.
If you have any questions about this topic or any other questions relating to workplace law, please do not hesitate
to contact a Mathews Dinsdale lawyer.
															
For more information on new developments in Workplace Law, please refer to our website at:

															
http://www.mathewsdinsdale.com/new s-events/in-a-flash/

Alberta Carpenters Training Centre
We’ve trained North America’s
best scaffolders for 15 years.
The Alberta Carpenters Training
Centre has delivered its 3-year
Scaffolder Apprenticeship and Carpenter JM Upgrade
Scaffold Programs, as well as dozens of other safety and
skill training programs, to thousands of students in three
training centres – Edmonton, Ft. McMurray & Calgary –
since 1994.
Our new $23 million centre includes two state-ofthe-art scaffold shops, including one purpose-built to
accommodate suspended scaffolding.
ACTC-trained scaffolders work on some of the world’s
largest mega-projects. Many of the scaffolds they design
and build are unique, highly-complicated, and critical to
both human safety and worker productivity.

www.abcarptc.ab.ca
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Legal Issues

OHS & Workers’ Compensation Commentary for Management

The Smoke Will Soon Be Thicker at Canadian Workplaces – Legalization of Marijuana

In just about one year, marijuana will be legalized in Canada. Health Minister Jane Philpott promised during her announcement of this fact on April 20, 2016 that this would happen with support from Justice and Public Safety. There
are no details on what this means though and what tools will be made available to employers. So far there has been no
indication that this will include explicit legislation that will allow employers to carry out post-incident, reasonable cause,
random or other testing.
The effect of this change is that employers will no longer be challenged just with the legal use of prescribed medical
marijuana; they will also be confronted with the myriad of issues associated with legal recreational use - use that may be
carried over into workplaces. At your holiday party or summer work picnic your employees could be getting high in the
parking lot of your chosen venue: not hiding it, doing it out in the open as the stigma that came with it being criminalized
lessens, if not being completely eliminated. Impaired driving caused by employees drinking alcohol was the main concern previously at work related social functions. Now highdriving has to be on your radar. Especially if your employees
have driving as one of their regular job duties and your workplace is a safety-sensitive one.
Is Impairment for One User the Same as Another?
Not to the same extent as alcohol. Different users have different tolerances based on past use, among other factors. Ultimately the answer is not clear. Smoking marijuana has a faster impairing effect than alcohol. The effect also dissipates
faster. Driving patterns are different too. Slower, not faster, and not necessarily with drivers veering outside the lines like
is often the case with alcohol impairment. As not all users are affected in the same way, this makes setting thresholds difficult. Testing thresholds in workplaces are typically established on the basis of 4 ng/ml, which is less than the 5ng/ml in
blood used by police authorities in the U.S. in Washington and Colorado.
DUIs and the U.S. experience
studies debunk this. Based on 2014 testing carried out by the U.S.based National Drug Abuse Institute, it would appear
that in fact a breathalyser can be developed. Identifying impairment and accessing effective testing presents a challenge
for safety professionals and their human resources colleagues in numerous industries, in both safety sensitive and nonsafety sensitive work environments. As such, it will be important for employers to continue to monitor and use (ideally
through professional testing services) new technologies as they continue to evolve, especially those testing methodologies
that can show current impairment and not just use by workers.
Don’t get distracted by the source of the impairment, but focus on the issue of impairment. Treat this source
the same as you would any other over the counter drug once it has this status and its use legalized outside of
just prescribed use.

10

August - 2016

ACCESS CANADA

www.scaffoldaccess.ca

Legal Issues
In Washington state marijuana has been legal for approximately two-and-a-half years. Since this time there has
been a reported sharp increase in marijuana being involved in impaired driving cases. Brian Capron, a toxicologist
who assesses blood samples from 13,000 drivers per year, says “[a] third of our [impaired] drivers in the state of Washington are testing positive for marijuana”. In the state of Denver where the use of the drug has been legal since January 1, 2014 there has been similar experience. The Denver Post reported on January 29, 2015 that the Colorado State
Patrol has said that approximately one in eight citations issued for DUI’s involved suspected marijuana use.
Given these alarming statistics, police officers are being specifically trained to identify drug impairment. This is an important step for employers too. As workplace use is likely to rise as a result of legalization, identifying impairment will
become that much more important here in Canada.
Testing Science
So far there is no universally accepted worksite test for marijuana like there is the breathalyser for alcohol testing. This
could soon change though. A Canadian company, Cannabix Technologies, through its president Kal Malhi, recently
communicated that it had developed a breathalyser-style TCH detection prototype. The challenge traditionally with
breathalysers was that they were thought to not detect impairment caused by a user consuming an edible form of the
drug. Newer
Tragic Outcome of Workplace Use
In a safety-sensitive workplace, an impaired worker’s actions can result in devastating consequences. That was the case
with the Metron Construction 2009 Christmas Eve fatalities. The sentencing judge in the Metron case, following a corporate conviction under the Criminal Code, pointed out that toxicology reports indicated that at the time of the incident
three of the four deceased workers, including the site supervisor, “had marijuana in their system at a level consistent
with having recently ingested the drug”. The sentence originally imposed on Metron was a $200,000 fine. On September 4, 2013 the Ontario Court of Appeal increased the fine to $750,000 because they thought the lower amount was
manifestly unjust. They also did so despite knowing that it would likely put the company into bankruptcy. On January 11, 2016 Metron construction project manager Vadim Kazenelson was sentenced to three-and-a-half years in prison
for his role in the incident.
Together, these sentences clearly communicate how seriously the courts take workplace accidents and especially those
involving workplace drug use.
Dos and Don’ts for Employers
Do have a drug and alcohol policy that addresses workplace impairment from prescription, over the counter
and illegal drugs.
Do ensure the policy is effectively implemented, training is provided to workers and supervisors, and
the consequences for failing to comply with the policy are understood.
Do accommodate an employee where there is a legitimate underlying disability. This could include an independent medical exam, leave of absence or temporary reassignment.
Don’t think that all employees are aware of how dangerous driving high is and how being high can negatively
affect their ability to do their job safely.
Do train supervisors and workers to identify impairment in their co-workers and give them tools to report concerns to a safe place in the organization where the concern will be acted upon.

ACCESS CANADA www.scaffoldaccess.ca
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Ultimately, marijuana is an impairment-causing substance that employers should proactively address. As more details
are released regarding the regulation of this drug and the legalization date looms, employers need to get ready to clearly
communicate their expectations to their employees, train them on effects of the use of the drug and the hazards marijuana
use presents in the workplace and ensure they has sufficient controls in place to effectively address its potential workplace
use. 															
															

About the Authors:

Loretta Bouwmeester is a partner in Mathews Dinsdale & Clark LLP’s OHS, workers’compensation, privacy and employ-

ment law practice. She has close to 15 years of experience in providing strategic, focused, practical advice and in-house training for companies and not for profits. Loretta represents employers in British Columbia, Alberta and the Northwest Territories.
Contact: Tel: 403.538.5042, Email: lbouwmeester@mathewsdinsdale.com						

Cheryl A. Edwards – a former Occupational Health and Safety (OHS) Prosecutor, Cheryl has been repeatedly
recognized as one of the leading OHS and Workplace Safety and Insurance Board lawyers in Canada. She has almost 30
years of experience representing and providing strategic advice to public and private sector employers, and to constructors,
supervisors, officers and directors in relation to OHS regulatory trials, complaints, inquests and appeals. Cheryl also
advises and conducts litigation in labour relations and employment matters. Before joining Mathews Dinsdale, Cheryl led
a national OHS and workers’ compensation practice group at a national law firm. Contact: Tel: 647-777-8283; Email:
cedwards@mathewsdinsdale.com

THE WEATHER CAN BE

RELENTLESS
SHIELD YOURSELF
NORSEMAN WEATHERSHIELD PRODUCTS.
Whether you need to keep debris in or the elements out – WeatherShield products
provide the protection and durability you demand.
•

•

•

construction
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WeatherShield Debris Netting – Affordable, lightweight and high strength
polyethylene debris netting deflects and helps contain falling debris.
WeatherShield Scaffold Sheeting – Cost effective enclosure system for scaffold
structures, debris containment and weather protection on job sites.
WeatherShield Shrink Wrap – Easy to install, cost effective enclosure system that
forms a tight, water-repellant cover to surround almost any object.

1.800.268.1918

norseman.ca
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Time Left on the Clock When
Klimer is in the Game
ByMegan Russell at info@klimer.com.
KlimerLite mast climbers contribute to team success on Rogers Place Arena Project
For the City of Edmonton, Rogers Place represents much more than the future home for the Edmonton Oilers; it’s the cornerstone of a downtown transformation. Nestled in the heart of Edmonton’s downtown core, the highly anticipated arena

will soon become a landmark for the city. As the most technologically advanced sport facility in all of North America
(Rogers Place website), seating 18,500 fans and offering numerous entertainment options it is sure to impress anyone who
walks, or skates, through their doors.
Klimer Platforms supplied twenty-four mast-climbing work platforms which were installed around the perimeter of
the building, an architecturally challenging curved facade. Klimer’s mast climbers provided access for installation of
223,000 ft2 of architectural panels, 44,000 ft2 of unitized curtainwall as well as a 50,000 ft2 roofing system.
Flynn Canada was contracted by PCL to manage the installation of the exterior façade on the Roger’s Place Arena, which
spans 9.5 acres in the heart of Edmonton’s downtown core. A Project Manager for Flynn said, “mast climbers were the
best option”. Logistic challenges such as downtown core location, limited road access, and space restrictions eliminated
other types of access.
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Time Left on the Clock When
Klimer is in the Game
Multiple trades carried out their work on the KlimerLite work platforms increasing efficiencies in schedule, site safety
and organization. An average of 100 people were working on site every day. In addition, “plumbers, electricians and other
trades were using the platforms, and it worked out as an overall benefit”. Materials were delivered by crane and installed
from the platforms, providing trades with a large, stable work space. The ability to move to working height at travel speeds
up to 39 feet per minute expedited their work. Time savings achieved by using the mast climbers enabled Flynn to meet
and exceed the projects strict scheduling requirements. 									
										Continued on page 21
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A New Frontier: Changes to Workers’ Compensation Coverage
in Ontario Through WSIB’s Rate Framework Review
By Matthew Carroll, Associate and Emily A. Russell, Workers’ Compensation Specialist

O

n March 31, 2015, the WSIB released its
long-awaited Rate Framework Reform
Proposal (“the Proposal”). Following its
release, the WSIB engaged in a consultation process with
stakeholders, including employers, employer associations,
injured workers and labour groups. On December 1, 2015,
the WSIB released its updated Framework following the
completion of the consultation process.
The Proposal recommends a number of significant changes
to the current experience rating scheme for Schedule 1
employers in Ontario including:
•
Adoption of the North American Industry
Classification System for classifying employers;
•
Reduction in the number of rate groups from 155
to 34;
•
Adoption of a surcharge mechanism for employers
who consistently exhibit poor claims cost performance;
and,
•
Replacement of the current experience rating
systems (CAD-7, NEER, MAP) with a system known as
the Employer Level Premium Rate Adjustment.
Background
							
This is not the first time the WSIB has turned its mind to one
or more aspects of the classification and experience rating
system in Ontario. The last substantive classification review
occurred in the early 1990s. With the economy changing,
and various industry wide closures (e.g. the shutting of
tanneries), there were fewer and fewer employers in some
of the rate groups. Those that remained could no longer
support the group’s liabilities, leading to an increase in
the unfunded liability. In response, the WSIB reduced the
number of rate groups from approximately 219 to 154,
and at the same time started using the Standard Industrial
Classification (SIC) codes and subcategories (CU Codes)
to classify employers.
More recently, in September 2010, Professor Harry
Arthurs was tasked to conduct a comprehensive review
of the WSIB’s funding structure and related matters
including the Unfunded Liability, premium rate setting,
rate groups, occupational diseases and others.
							
On the heels of Professor Arthurs’ review was the Douglas
Stanley Report of February 2014 entitled “A Deliverable
Framework for Fairly Allocating WSIB Insurance Costs
(WSIB Rate Framework Review)” (“the Report”). Mr.
Stanley was engaged to advise the WSIB on how to achieve
a new, sustainable, and predictable Rate Framework,
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which included employer classification, rate-setting
and experience rating.
The Report made a number of recommendations
including the adoption of a new classification system,
the elimination of experience rating programs, the
implementation of “charges” or “premiums” towards
paying down the Unfunded Liability and the elimination
of the Fatal Claims Policy, to name a few.
							
Goals of the Framework Review
At the commencement of the Rate Framework Reform, the
WSIB identified a number of ‘key goals’, or foundational
elements that it intended would guide and form the basis
of the Framework Review. These ‘key goals’ include:
•
Clear and Consistent – “A new streamlined and
simpler classification structure that is clear and consistent
in its application as a foundation”
•
Fairly Allocated Premiums – “An approach that
ensures a fair premium for workplace coverage, based
on each employer’s risk and claims experience to ensure
occupational health and safety is top of mind for employers
as it relates to their premiums”
•
Balanced Rate Responsiveness – “A reasonable
consideration for premium rate stability, while also
ensuring responsiveness to risk and claims experience
attained through occupational health and safety efforts
to reduce workplace injuries and return workers to
productive work.”
•
Transparent and Understandable – “A Rate
Framework that stakeholders can easily understand, and
promotes active and informed participation.”
•
Collective Liability – “A risk sharing arrangement
exists among employers who collectively pay premiums
to maintain the insurance fund.”
•
Ease of Administration – “Efficient and effective
for the employer community and for the WSIB to
administer and maintain”
							
One of the key developments arising out of the Stanley
Report was a need for equity amongst employers. The Rate
Framework review concluded that only 13% of employers
are paying the correct premium rate. Specifically, the
WSIB concluded that 50% of employers were overpaying
premiums, and 31% were in fact underpaying premiums.
In other words, approximately one third of all employers
in the province were not paying their fair share of the
claims costs, and half of all employers were paying too
much.
ACCESS CANADA
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A key aspect of the Review is the WSIB’s proposal of
the adoption of the North American Industry Classification
System (“NAICS”). This system should be familiar to
most employers, as the majority already have a NAICS
number for Canada Revenue purposes.
							
Under the current system, there are 155 different rate
groups, with 800 classification units. The Rate Framework
Review proposed, through the adoption of NAICS, a
reduction from 155 to 22 classes of employers. Since
the initial review, and following the consultation process
(which included Risk Disparity Analysis), the WSIB has
proposed increasing the number of classes to 34. The
Risk Disparity analysis concluded that there was a wide
disparity within some of the different proposed classes
of employers. In other words, some employers in the
proposed classification were bringing a different claims
experience relative to the proposed class. Accordingly,
to fairly reduce the disparity, the WSIB proposed the
expansion of the classes
In essence, there will now be fewer and larger groups
(classes) of employers under the proposed framework
compared to the current structure
Predominant Business Activity – One Classification/
Premium Rate
							
The WSIB has proposed that under the new Framework
each firm (employer) will now have only one classification/
premium rate, regardless of differentiating business
activities within a firm. In other words, employers, with
the exception of Temporary Employment Agencies (TEA),
will no longer have multiple rate groups. It should be noted
that at this time, the WSIB has undertaken to consider
further exemptions for employers with business activities
that are not dependent on the employer’s other activities.
							
The new proposed single classification will be determined
by selecting the rate group that currently has the largest
percentage of the employer’s total insurable earnings.
Employers will now be classified at the organizational
level, rather than the account level. Similarly employers
in both compulsory and non-compulsory activities will
be classified according to the predominant compulsory
activity at the class level.
							
The classification process for existing employers will
involve an initial analysis based on a review of the
previous three (3) years of insurable earnings. The WSIB
considered a six (6) year window but reduced it to three (3)
years as the longer window led some employers to possibly
being classified based on a high payroll business activity
that might have ceased. For new employers, they will have
to demonstrate their predominant class to the WSIB.
ACCESS CANADA www.scaffoldaccess.ca

It is one of the WSIB’s ‘key goals’ that the reduction
to one classification will greatly simplify the classification
process.
However, for many employers, the new
classification may result in significant higher total
premiums, should their predominant business activity be
based on a rate group with higher premiums than others.
Of course, there is the possibility for some employers that
their overall premiums will decrease if an activity with a
lower premium rate is selected. We would recommend
that employers review their business activities and their
insurable earnings, so that consideration may be given to
the potential impact of a premium increase (or decrease)
on the overall business prior to the implementation of the
new Framework.
Changes in Classification
							
The proposal indicates that where an employer begins a
new business activity or discontinues a business activity,
and this change would result in a class change, the WSIB
would consider a potential change in classification, to
reflect the immediate change. While the proposal notes
that the WSIB would consider this information for potential
reclassification for the following premium year, the
proposal does not note what will happen if an employer’s
insurable earnings change year after year. Will the WSIB
consider a rolling average? If so, over how many years? (3
years? 6 years?) Or will the WSIB change an employer’s
rate group year after year? The last option certainly does
not seem to be in line with the WSIB’s stated intention
of premium stability. In any event, there is clearly still
some uncertainty surrounding the implementation and
mechanics of the new Framework.
Risk Adjusted Premium Rate Setting
Class Level Premium Setting
							
The WSIB will create an average premium rate for each
class, known as a Class Target Premium Rate (“Target
Rate”). The Target Rate will be based on the classification’s
collective liabilities for new claim costs, along with an
apportionment of administrative costs, and past claim
costs.
Employer Level Premium Adjustment
							
The Target Rate will be adjusted at the employer level
through an Employer Level Premium Rate Adjustment.
Essentially, the Target Rate will be adjusted based on
an individual employer’s risk, through their own claims
experience and insurable earnings, relative to the Target
Rate. The Adjustment will be based on a six (6) year
weighted window of claims costs. In essence, the most
recent three (3) years of claims experience will account
for 66.6% of the rating, with the remaining three (3) years
accounting for 33.3%.
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While the Rate Framework is intended to be revenue
neutral, it does have the potential to impact many
employers on a financial level. Or in other words, the
Framework will not increase the total premiums collected,
but it will shift the distribution of premiums amongst
employers. Specifically, the majority of employers (74%)
are expected to see a premium rate decrease. However,
the remaining employers (26%) are expected to see a
premium rate increase, of which, 10% would see an
increase greater than 25%.
							
The WSIB has conducted a Rate Group Analysis which
explains how employers within the current classification
structure might be classified under the new Framework
and identifies potential premium rates. In some cases, the
WSIB provided several possibilities for the current rate
group structure. Employers interested in their potential
classification under the new Framework can find additional
information on the WSIB’s Rate Framework website:
www.wsibrateframeworkreform.com
Elimination of Experience Rating
As noted above, the Rate Framework will result in the
elimination of the current Experience Rating Models,
which includes NEER, CAD 7 and MAP. The WSIB
identified a number of reasons to revise the system
including:
•
59% of employers were excluded from the current
model;
•
The system of rebates and surcharges led to
instability and unpredictability making it difficult for
employers to predict their costs year over year; and,
•
There was inconsistency in the experience rating
windows (NEER = 4 years; CAD 7 = 2 and 5 years), and
both conflicted with the 72-month lock-in.
							
The current Experience Rating program will be replaced
by Employer Level Premium Rate Adjustments and the
inclusion of Risk Bands. These bands will be based on
a range of Premiums. Employers will be grouped within
the range based on their risk profile, and will pay a
common rate. Employers will then move within the band
based on their year over year costs. To ensure stability
and predictability, the WSIB has limited how much an
employer’s premium can adjust year over year.
							
The elimination of the current experience rating model
could impact many employers, particularly those who
under the current model manage their claims based on
the current experience rating window (four (4) and five
(5) years). Given the new six (6) year weighted window
discussed above, employers will have to consider the
expanded financial impact that claims will have on their
premiums. Accordingly, if employers were not already
doing so, they will need to focus more than ever on
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workplace safety and, where necessary, returning
workers to work following a workplace injury, to limit the
expanded financial impact of their claims.
							

Cost Relief

While the original Framework proposed the elimination
of the Second Injury and Enhancement Fund (SIEF) relief
of costs, based on the unanimous view from employer
stakeholders who are in favour of maintaining some form
of cost relief, the WSIB has indicated that they will be
reviewing the details of the SIEF program and policy,
along with considering potential alternatives. The WSIB
has stated that they will maintain SIEF as an interim
measure pending this review.
							
Rather than develop or establish a new system, (i.e. reinvent the wheel the WSIB could consider programs
already in place. Specifically, the WSIB could consider
adopting an approach similar to that currently employed
by the Alberta Workers’ Compensation Board.
For example, WCB-Alberta’s Operational Policy 05-02
provides:
							
When a compensable accident aggravates a pre-existing
condition and the period of disablement is a reasonable
consequence of the accident, claim costs resulting from
the effects of the aggravation are not relieved (see Policy
03-02, Aggravation of a Pre-Existing Condition).
							
When there is medical evidence of a pre-existing condition,
WCB may relieve claim costs if the pre-existing condition
causes an increase to the period or degree of disablement.
The pre-existing condition may have been a separate
factor or aggravated by the accident. The resulting costs
from the prolonged period are relieved from the accident
employer’s experience account.
							
When there is concurrent disablement due to a separate
pre-existing condition, cost relief will not be considered
unless the separate pre-existing condition has prolonged
the disability period for the compensable injury.
Different criteria apply to claims for back injuries with
pre-existing conditions (see Application 3 for more
information on back injuries).
						
Ultimately the WSIB removes some or all of the costs of a
claim from an employer’s experience record, and transfers
the costs to all employers in the industry, and worker
benefits are not impacted.
Providing employers with relief of costs can assist
employers with the financial burden often associated with
accommodating employees in the workplace.
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Conclusion
While the potential changes are significant, the WSIB is proposing a gradual and incremental premium rate
transition which will seek to balance premium increases and decreases. Based on the information currently
available, the new Rate Framework would not take effect until 2019 which should provide employers some time
to prepare for these changes.
															
The implementation of the new Framework will require legislative changes, new policies, and new administrative
practice documents. WSIB has indicated that they intend to seek input from stakeholders on the implementation
Plan. Accordingly, employers interested in how the WSIB will transition to the new Framework, or wish to
have input, should monitor the WSIB’s website closely for further information about the consultation process.
We will continue to monitor the process closely and update you on any further developments, including the
Transition Plan, once it is released. 											
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Time Left on the Clock When
Klimer is in the Game
							

Continued from page 15			

							
A very dynamic site requires an immense amount of
strategic planning and organization. Having one access solution for multiple trades increased efficiencies
in time and resources, “What typically takes our guys
1 week, took 2 days on a mast-climber”. The management of access, trades and construction materials on a
project of such grand proportion was expertly carried
out by Flynn.

to quickly and easily adjust the platforms lead edge
to conform to the buildings changing profile. The
mast-climbers were tied in to the structural steel and
concrete on the curved façade. Materials, hoisted
mostly by crane and installed from the platform, made
the fast vertical travel speed of the platforms critical to
the trades’ productivity. “Having a massive 40ft platform to work from that has retractable decks to get you
close to the building – there’s nothing else that offers
you that.”
“We push safety, quality and productivity and for all
three, the Klimers covered it”.

The unique architecture of the building which curves
both horizontally and vertically required Klimer to
To partner with Klimer Platforms for your
proficiently plan the location, orientation and ties to
next project, contact Megan Russell at
the structure. Klimer engineers provided a solution
with retractable decking, custom ties and layout
info@klimer.com.
locations. 							

The retractable decking allowed the platform to move
smoothly from one location to the next allowing trades
ACCESS CANADA www.scaffoldaccess.ca
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Let’s talk about ..What’s New in S269.2
By John Rosenthal, P.Eng. johnr@dunn-wright.cacom

O

nce upon a long, long

time (like around
1974), in a land far,
far away (like Vancouver, BC) a
group of interested individuals
met to discuss what ought to be
considered in a new CSA Standard about Scaffolds in Construction. Someone said, “We need a
Factor of Safety of 2 and a half for
supporting concrete.” Someone
else said, “But if we’re supporting workers, we need a Factor of
Safety of at least 4.”
Ultimately, the decision was made to deal with supporting concrete independently of supporting people. So we
ended up with S269.1 (issued in 1975) for concrete, and
S269.2 (finally issued in 1980) for access. In 1987, it was
decided that we’d better introduce metrics into our work,
so S269.2 was re-issued with metric notations.
Not much more was done with that version of the Standard other than including “specific requirements for the
testing and load rating of platforms other
than sawn lumber.”
The 269.2 Standard
stayed stagnant for
over 20 years. In
fact, in 2008, CSA
proposed that the
Standard be withdrawn “as it is outdated in many respects, and does not
have provisions related to the advances
in the industry (as
an example, system
scaffolding).”
Fortunately,
there
was enough support (although with
an awful lot of armtwisting) to consider
updating the standard to address all the shortcomings of
the M87 version.
So, coming shortly, is the updated version. It was out
for Public Review until last October 5. Since then, the
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Committee has met to review and resolve es that were
presented at that time.
One of the main items of concern was the adoption of
an across-the-board Factor of Safety of 4 for all scaffold
components. For whatever reason, the original committee proposed a number of different Factors of Safety
(referred to as Reduction Factors). Table 3 listed various factors for different items: Vertical Frames, Vertical
Members, Horizontal Members, and Tube and Clamp.
The new version states that, “The rated capacity of the
system or component is based on testing to failure (ultimate value) with an applied factor of safety of 4.” This
makes a lot of sense, because the earlier versions of the
Standard applied the lowest Factor of Safety to the weakest (and most important) component, the platform.
On the subject of platform, the concentrated loads required for testing platforms has been taken out. That’s
because the “Light-Duty” platforms were penalized
heavily compared with “Heavy-Duty” platforms.
For Light Duty on a 7 ft long, 10” wide plank, we were
asking for an overall loading of 529 lb. 242% of the intended load. We were asking for an additional 208 lb to
be applied to a plank that was supposed to support 146
lb. By adopting a 4:1 FS, we are asking for 584 lb. -- not
much of a difference from what has been required up to
now.
Similarly, for Heavy Duty on the same plank, we were
asking for 1186 lb., only 151% of the intended load. We
were only adding 222 lb onto a plank that intended to
carry 438 lb. Using 4:1, we now ask for 1752 lb. -- this
gives us a better safety factor on the higher load platform,
which certainly makes sense to me.
The new version of the Standard introduces Limit State
Design, which was never previously addressed. Factors
have been added to make the Limit State calculations relate to the Working Stress calculations. That is, to make
the Factor of Safety using either method come out the
same.
It seems that the new version is more complete and upto-date than any version we’ve had before. We’re even
addressing System Scaffold now!
Although S269.2 is mainly directed at manufacturing of
scaffolds, it’s going to make scaffold design simpler and
brings us more into alignment with the USA. Most scaffold components have been tested and rated up to now
with a 4:1 Safety Factor, because most of the marketing
was aimed at the US.

ACCESS CANADA

www.scaffoldaccess.ca

Government Relations Update
By Jim Wilkinson, P.Eng. President, Wilkinson Tecknical Services Inc.

A

s you are aware, over the last few years the SIAC has been heavily involved
in representing the interests of our industry as they relate to health and safety.
Volunteers, including myself, have worked endlessly on your behalf in meetings
with other industry groups as well as with the Ministry of Labour (MOL).
One major focus of this effort has been in relation to proposed changes to the Construction
Projects Regulations pertaining to Suspended Access Equipment. Association representatives
participated on an industry Working Group that was established to recommend amendments
to the Regulations for Construction Projects. These amendments were to address enforcement
issues as well as worker training issues regarding the use of suspended scaffolds on construction
projects. The Working Group consisted of industry labour and management representatives and specialists
from our industry.
Following this process, the Ministry released its proposal for regulatory changes. This included a number of
positive reforms, but also included several different proposals that the Working Group and the SIAC did not
support. Since that time, the SIAC has been working to highlight its concerns to Ministry officials.
Main Concerns
The Association had three main issues in the proposed regulations, which we have lobbied on and made some
progress with:
															
1.
Mandatory annual non-destructive testing ("NDT") of all welds on modular stage components;
2.
Permanent unique serialization of structural components as well as an inventory tracking system; and,
3.
The manner in which references to standards for design and use of SAE was drafted into the 		
proposal (complex to follow draft language).
For NDT, Ministry officials have indicated that they agree with a compromise position that NDT should only be
required for critical welds as identified by the manufacturer of the equipment or a professional engineer.
On serialization, our discussions with the Ministry shifted to a discussion about unique identifiers, and they
have agreed to flush out the details in a guidance document, which the SIAC has been invited to provide input
in. Colour coding could possibly be an option, though additional logging or tracking beyond colour coding may
be necessary. SIAC-Ontario representatives will have further conversations with officials on this topic.
Regarding the manner in which references were made to standards, The Minister has assured us that the final
draft regulations will refer to standards in a clear manner, and that guidelines will be developed to assist with
understanding the new provisions.
Final Regulations Approved
Earlier this month, the government approved the final amendments to the Construction Projects Regulations,
which will come into effect in January 1, 2017. Key regulatory amendments to be aware of include:
															
•
Introducing a requirement for notifying the Ministry of Labour prior to putting suspended access
equipment into service for the first time at a project;
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Government Relations Update
•
•
•
•

				

Introducing requirements for roof plans and site-specific work plans;
Introducing training requirements for workers who may use or inspect suspended access equipment;
Enhancing existing design, operational, technical and engineering requirements;
Strengthening and enhancing existing inspection, testing and maintenance requirements by prescribing
more prescriptive provisions for the regulated party; and,					
•
Miscellaneous amendments to clarify certain requirements.
														
Different from our Recommendations
There are several differences between the approved amendments and what was recommended by the Working
Group. These include:												
		
•
The definition of “critical weld” was changed to add “partial collapse”; This change has created 		
confusion among engineers as there is no partial collapse possible for a suspended platform. 		
This will need clarification by the MOL.
•
Site specific installation drawings (no mention of Professional Engineer in preparing the drawing);
suspended work platform system – movement horizontally excluded from definition (only vertical).
•
Section 137.2 requires all manufacturing specifications including the fabrication drawings to be 		
disclosed on engineered drawings i.e. type and grade of material, welding specifications etc. (WG
did not want to include due to confidential proprietary manufacturing information). This may not be
possible for suppliers to comply with this requirement.
•
Building Owner does not have a requirement to submit a notice of project in addition to the constructor
as originally proposed when a system will be used on an existing building.
•
For the workers who assemble and erect systems – specific training outcomes have been excluded from
the regulation (same prime requirements but no specifics to learning outcomes or specific competencies
as recommended by the WG that provides clarity).
•
General design criteria points to CSA Z271-10.
•
Live load criteria for platforms with span up to 2 metres in length increased from WG proposal of 225
kg (500 lbs) to 340 kg (750 lbs) which applies to platforms up to 12 m (i.e. from 0-12 metres spans).
•
Suspended work platform design and configuration must be tested to and meet requirements of an
ANSI/ UL standard if designed after Jan 2017.
•
Sampling protocol for NDT similar to MOL original proposal. If defect found in one of the samples,
must continue to sample 4X the number of units sampled (based on number of total units in fleet).
•
Site specific engineered drawing for platforms if suspended greater than 150 m (WG proposal was 185m).
•
Main components of platform must have unique identifiers.
•
A number of references back to CSA Z271-10 (employer will have to be well versed in Z271-10) for
compliance.
Where Do We Go from Here?
The SIAC intends to hold an open meeting this Fall for Members to discuss these Amendments, and gather any
questions or concerns that members have, which we will take back to the MOL. Please look for details about
that meeting in the coming weeks.
We also intend to pursue further discussions with the MOL to help develop the guidance documents that will be
used to help explain these regulations, and to discuss how unique identifiers could be operationalized.
While it has been a tremendous effort, we believe these have been positive changes, and look forward to a
continued dialogue with government about how we can better improve safety for workers in Ontario.
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Factor This
By David Glabe, P.E. dglabe@dhglabe.com

W

hen itit comes to

safety, as the saying
goes, you can never
have too much. Nice saying, but not
very realistic, is it? If guardrails are
good, then a safety net and personal
fall arrest equipment are even better,
some may say. Fortunately, reasonable people think reasonably and do
the reasonable thing and accept a level of risk commensurate
with the task at hand. That’s a fancy way of saying that not everything can be safe all the time. After all, while the ship has a
life boat, I don’t think any life boats have life boats.
So goes it with safety factors. A safety factor is used to reduce
the risk of failure of a product, component, or system. Simply
stated, a safety factor means making the product stronger than
it needs to be. A toilet is designed so that it can support a load
much higher than what is normally expected. An automobile
is designed so the suspspension components don’t break even
when you insist on giving ten of your closest friends a ride in
your 4-seat car. And even scaffolds have safety factors so they
don’t fail when abused.
The size or magnitude of a safety factor varies depending on
the product, the conditions in which it is used, the risk to humans when a failure occurs, and the importance of the component or structure in society. For example, it is important to
make sure the hospital remains standing in the event of an unexpected event while the adjacent wood shed can fail without
any risk to humans due to the same event. Similarly, materials
may have different safety factors due to the variability within
the material. Steel is produced using a very precise process
that controls the content of iron and other metals; this makes
the resulting steel very consistent in its properties. Solid sawn
wood on the other hand varies greatly in its internal structure
resulting in a material that varies in its strength. 		
							
Supported scaffold products have a high safety factor
although the steel strength is predictable. This is due to the
expected use of the products and the knowledge that a given
scaffold product may be damaged, may be used incorrectly
and will probably be oveverloaded. For example, wire rope
used in suspended scaffolds has a higher safety factor, 6 to
1, for two reasons: the first is that if the rope can be damaged
easily, and the second is that if the rope fails, the results can be
catastrophic. Other scaffold components have a safety factor
of 4 to 1. This means the scaffold can support four times the
load that is expected to be applied to it. This is a rather high
factor compared to the typical structure where the safety factor is about 1.6. That’s right; it can be argued that a properly
constructed scaffold is safer than the building you are in. Of
course it is assumed that the scaffold is constructed properly,
and therein lays the bigger problem.				
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There are regulations and codes that specify that the typical
scaffold must have a safety factor of at least four. To achieve
compliance with that standard a worker must know two important pieces of information:first, how much can the scaffold
support and, secondly how much load is being placed on the
scaffold. If every scaffold user had the answer to those two
questions, the scaffold safety factor could be 2 or less. Unfortunately, most workers don’t know either of those loads—they
only know the scaffold works. They have no clue as to capacity nor do they apparently care –they just know it works. And
when the scaffold collapses, they blame the scaffold! Amazingly, even the so-called experts get in on the action. They
analyze, contemplate, agonize, delibrate and finally conclude
that the scaffold should have been stronger, confident in their
ability to wisely conclude the obvious. It’s like blaming a car
crash on the fact that the car ran into something. 		
							
One drawback of a high safety factor is the inefficiency it
buildsinto every project. It’s like paying four times what is
necessary. It requires moving four times the equipment. It requires four times the counterweights for a swing stage outrigger beam. (Don’t ever tell the erectors they are dragging four
times the necessary counterweights to the roof because they’ll
quit!) On the other hand, the high safety factor allows the
worker to be lazy. There is no need to figure out the weight ot
the stuff going on the scaffold because it will probably work.
There is no need find out what the scaffold can hold because
past practice shows there are no problems. Nice attitude, but
how close are you to failure? Wouldn’t you like to know if you
are living life on the edge?
								
Even scaffold manufacturers and suppliers live life on the
edge. While it is hard to believe, some manufacturers and
suppliers have no idea what their equipment can hold. They
either have no load charts or steal the information from those
who do know. How often have you heard that “my equipment
is as good as their equipment,” or better yet, “use so-and-so’s
load chart for my stuff!” Certain attorneys would love to hear
that.
Do you like living on the edge? Do you feel lucky? If you
do, or you don’t know the capacity of the scaffold you are
using, there is good news.OSHA compliance officers don’t
know either. Therefore, the possibility that you will be cited
for non-compliance with 29 CFR 1926.451(a)(1) is really remote. At least until the scaffold you are standing on collapses
with you on it.
About the Author
David H. Glabe, P.E., is President of Glabe Consulting
Services Inc. and Founder and Partner of DH Glabe and
Associates. Glabe is SAIA’s Regulatory Liaison. Contact
him at dglabe@dhglabe.com.dddo
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Vertical Lifelines & Fall Arrestors
New CSA standard (CSA ZS259.2.5-12)
By- Maleeha Latafat, Health & Safety Manager Scafom Canada Inc. MLatafat@Scafom.ca,
19 Delta Park Blvd.Brampton, L6T 5E7 Tel 905- 494- 1703 www.scafom.ca

N

ew CSA standard (Z259.2.5-12) on Vertical Lifelines and Fall Arrestors (rope grabs) has been
adopted by legislation month of July 2016.

The key changes such as end terminations on lifelines will further enhance Safety of the user utilizing this type
of fall protection system. The identification & standardization of the type of rope to be used are few of the other
aspects of this standard.
These changes are improvements towards betterment of Safety overall; however, the lack of information
published on this subject has caught industry by surprise.
In order to comply with this new standard, suppliers/users of the lifelines/rope grabs must replace the equipment,
write off inventories and source new equipment as well as institute training programs for the workforce.
The ministry Labour inspectors have started to enforce the new requirement within the first month it became
legislation.
Even a simple of machine, equipment requires ample notice and information, in order for the employer to
allocate resources to ensure the change is well accepted and executed to its full extend.
The new CSA standard citation reference means a lot more than the change in designation markings.
On behalf of the industry, we would like to bring this to the ministry’s attention that this needs further
clarification, resource tools and more communication should be made available to facilitate businesses like ours
in maintaining compliance goals.
Major highlights of the changes in the product under the new CSA standard for the reference are as follows;
1.

Vertical Lifelines – End termination (metal eye) at end (anchor connection), CSA marking stickers with
manufacturer name & date must remain legible at all times while the lines are in use.
															
2.
Connectors - ‘Snap hooks’ or carabiner type connectors with specific CSA class markings. This 		
connects the rope to the anchorage system.
															
3.
Rope Grabs – Device must have CSA markings and approval and deemed compatible with the lifelines.
															
4.
Lanyards used with vertical lifelines - Synthetic rope fall arresters cannot be longer than 750 mm
(30 in) for dorsal attachment.

We are Safety driven in everything that we do!
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Let’s Talk About … How to Purchase Scaffolding
By John Rosenthal, P.Eng. johnr@dunn-wright.cacom

L

arge purchasing departments often ask vendors
to quote scaffolding by
weight, but as the saying goes, “Caveat
Emptor” which means Buyer Beware
– the cheapest option may actually
be the worst deal. It’s also important
to ensure that the equipment you are
buying has been tested and certified to
comply with CSA Standards.
In construction, like in travel, lighter
weights are considered to be an asset
and a sign of superior make. The best
scaffolding companies invest significant
resources to get their products as light as possible for their customers, and to be sure that the equipment satisfies national standards and construction regulations. Lower weight enables higher
scaffolding structures to be built or higher loads to be supported
with the same height. The lighter the scaffolding, the quicker
and easier the assembly and the more you can load on a truck.
All of us in E&D know that there are two costs involved in every
piece of equipment. There is the cost of the piece and the cost to
install that piece. It’s intuitively obvious that heavier pieces cost
more to buy and also to install.
This means that choosing the most inexpensive bulk weight option may turn out to be pricier in the end. Heavier components add up quickly,
so you’d have to purchase
additional loads to get the
amount you need for a project. While lighter scaffolding may be more expensive to produce, resulting
in higher initial costs per
component, it can actually
be cheaper in the long run
once you factor in additional associated expenses.
There are the shipping
costs. The heavier the load,
the more expensive the cost
to transport it. Even the
way a vendor loads shipments can have an effect
on project costs and should
factor into your choice of
vendor. For example, a supplier might ship in a tight packed bundle or the components can
be set into racks for quick on-site assembly that saves precious
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time during construction. It’s like having all your puzzle
pieces pre-sorted before you put it together.
Let’s take an example: In the information I have, 9’9” (3 m) System Scaffold Standards (vertical legs) have individual weights
ranging between 30.2 lb. (13.7 kg) to 32.91 lb. (14.96 kg) each.
A regular flat bed tractor-trailer can carry a load of about 42,000
lb. (19,100 kg). The difference in quantity of pieces in the shipment can be significant. The lighter-weight components can
give you 1,390 legs. The heavier-weight components will get
you only 1,276 Standards. That’s 113 extra vertical legs you can
transport with the lighter-weight components.
Now let’s consider a jobsite. If the project should require 1,000
legs, that means that 30,200 lb. (13,700 kg) of lighter-weight
legs have to be sent to the job. Or 32,910 lb. (14,960 kg) of
the heavier legs. Obviously, there’s a cost difference in just getting the legs to the jobsite. Then, using the heavier components,
someone has to carry 1,410 lb. (640 kg) extra equipment to do
exactly the same job.
There are considerable opportunity costs associated with choosing the cheapest bulk weight option. Construction companies
that use lighter scaffolding have an advantage built into their
pricing structure, often allowing them to outbid the competition
who need to pay more workers to facilitate assembly that includes additional hours.
In addition to the extra time and labor associated with constructing using heavier components, consider the project costs associated with modifying or customizing parts compared with buying ready-made integrated systems. Major manufacturers offer
fully integrated systems that include components like drop-in toe
boards, deck-to-board ledgers, ledger support, ledger-to-ledger
adjustments for gaps, and safety items like adjustable guardrails.
Lower-cost suppliers often don’t have a suite of products available to accommodate specific project needs, so you can end up
paying extra for custom parts. What’s more, they may not comply with CSA and/or Provincial Occupational Health and Safety
requirements. Accidents cost lives.
These saved resources reduce the overall cost of operations, allowing companies that use lightweight scaffolding to win more
work. You could potentially be losing hundreds of thousands, or
even millions, in work that you simply aren’t in a position to win
due to using heavy scaffolding components.
So when asking a vendor to quote a price for a scaffolding project, be sure to ask for specific unit prices. If you do receive a
quote by weight, it’s essential that it includes specifications regarding the individual item weights. This way, you’ll be able to
determine if it’s more cost-effective to purchase per component
as opposed to bulk.

ACCESS CANADA

www.scaffoldaccess.ca

WORKING AT HEIGHTS

Every worker is required by law to successfully complete
Working at Heights Training before starting work!
(Required by March 31, 2017)
All Carpenters Local 27 members can register at
https://www.carpenterstraining.ca/
go to the courses tab at the top of the page and register
Classes are scheduled consistently

This program addresses all legislative requirements relating to
Working at Heights
This 8 hour comprehensive program in our “State-of-the-Art”
training facility ensures worker’s safety.
Employers can contact the Union to book block training sessions.
For more information please email:
gbeis@thecarpentersunion.ca
Stop falls before they stop you.

Be smart! Tie off safety should always be your first priority!

